


Editorial

What a year 2020 has been. From carrying out our day to
day business with the well-known QCM routine to being
faced with a worldwide situation no one has ever expe-
rienced before. A lot of uncertainty and constant changes
made the daily operation for the training department a
24/7h challenge.

However, extraordinary situations require extraordinary
solutions. Due to the travel restrictions, the demand for
distance learning solutions increased exponentially. As

a training center known for experienced and extremely
knowledgeable instructors, we didn't just want to offer

a run-of-the-mill online course. After trial and error, we
are pleased to offer a Distance Learning solution which
enables our instructors to provide complex information to
the students.

Face to face teaching will always be a key element to a successful training and to keep up
with requirements from the regulatory and authority side of our business is essential to your
daily work. Therefore we are looking forward to soon be travelling the world again and see all
of you in person. In the meantime we are glad that we can also offer you a satisfying alter-
native solution.

We are excited to present our training schedule for 2021 which also includes the following

new trainings:

e (-129 Safety and Human Factors Initial
A two day course focusing on an organisations safety program as well as Human Factors
Principles.

e D-007 EWIS Safety Concept
A one day course to enhance the knowledge about EWIS safety aspects for the aircraft
and continued airworthiness.

e (-009 Train the Trainer - latest training techniques
Two days focusing on the evolution of teaching methods, their use and the teaching
aspects of new technologies.

e 0-014 Air Operation Refresher
A great opportunity to update and review the knowhow of the Air Operations Regulati-
ons (EU) 965/201 2 and its amendments in a short one day training session.

We are looking forward to your requests and are ready to go the extra mile to meet the
specific requirements you might have. We hope to meet you at our premises in Belp, at your
location around the world or virtually.

Last but not least, we want to thank all the companies and individuals for their trust in us and

our trainers for their adaptability and commitment to provide the best possible service to our
customers despite the sometimes difficult situation 2020 has presented us with,

Loic Nicolas
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Dates and availability for the standard courses are published in our

monthly newsletter, which you can subscribe to via our website:
Dates for courses that are to be performed at your facility will be
All standard courses are performed at our location in Bern-Belp,

The fees for standard course can be found on the page with the

Our training campus, also gives you the possibility to stay close
stay. With the promo code «gcmtrain10» you will receive 10%

discount of the actual daily price. The code can be entered just
Please see our website www.qcm-campus.ch or contact us for

homepage QCM CAMPUS you can find offers for your intended
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G-001 Accountable Manager

8/70

G-001 Accountable Manager

The course aims to fulfil the following pedagogical objectives:

* Anlntroduction to EASA Regulation and the global aviation rulemaking system.

» Basic knowledge of the requirements and responsibilities of management personnel and
stakeholders of Continuing Airworthiness Management, Maintenance and Part-21 organi-
zations.

e The fundamental elements of a quality system as well as the responsibilities of the Ac-
countable Managers and Management Personnel in the establishment and management
of the company’s quality and auditing system.

Target Group e Accountable Managers
e Management personnel working in the field of aviation

Pre-requisites None

Key Topics Overview of Quality Management
e Requirements for audit
e Structure and objectives of the European Aviation Safety
Agency (EASA)
¢ (Competence of the National Aviation Authorities
e The national and international aviation regulatory system, in
particular the EASA legal requirements of the following Euro-
pean Regulations:
- Commission Regulation (EC) No. 1321/ 2014 and amen-
dments thereof, Annexes |, Part-M; Annex II, Part-145;
Annex Ill, Part-66; Annex IV, Part-147/
- Commission Regulation (EC) No. 748/ 2012 and amend-
ments thereof, Annex Part-21
- Commission Regulation (EC) No. 965/ 2012 and amendments

Regulatory Basis 748/2012,965/2012,1321/2014
of the course

Dates 23 - 24 February 2021
17-18 August 2021

Price CHF 1'350.00

Duration 2 days

www.qcmch  ———

G-002 Aviation Legislation

This course covers the aviation regulation framework

Objectives The course aims to fulfil the following pedagogical objectives:

This one-day course gives an overview of regulatory bodies in the
aviation world, e.g. ICAQ, EASA and National Aviation Authorities
and the applicable aviation regulatory systems.
Through the use of practicalillustrations, the participants will be in-
troduced to the different levels of aviation regulations with respect
to design, certification, production, operation, continuing airwort-
hiness and maintenance.

Target Group Everybody interested in a general overview of aviation regulations.
Pre-requisites None

Key Topics e Historic of Aviation rulemaking (ICAO - ECAC-]AA - EASA).
e European Commission, EASA framework and National regula-
tions.
e EASA Decisions and AMC/GM
e Amendment system of the regulations - Rulemaking process -
NPA /CRD /DO

Regulatory Basis e |Implementing Rules - Commission Regulation (EU)
of the course e Basic Regulation 2018/1139
e Initial Airworthiness 748/2012
e Air Operations 965/201¢2
e (Continuing Airworthiness 1321/2014

Dates 29 April 2021
Price CHF680.00

Duration 1 day

www.gcm.ch 9/70
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G-004 Train the Trainer

This programme covers the best educational techniques and practices to deliver any kind of training.

Objectives

Target Group

Pre-requisites

Key Topics

Regulatory Basis
of the course

Dates
Price

Duration

Participants will acquire the main educational tools, skills and at-
titude to cope with all aspects of a training session including the
development, conduct and evaluation of a course,

Instructors, knowledge examiners and practical assessors

The course is for beginners as well as for experienced instructors.
Important note: A personal laptop is required

e The basics of adult learning principles

e The trainer competences and presentation skills
e Establish clear objectives and

e Use effective teaching methods and strategies
e (reate suitable training material

e Prepare the training environment

e (ope with difficult situations and conflicts

e Use of appropriate communication techniques
e Evaluate and profit from the evaluation

e Being secure in one's own trainings behaviour
e Optimize the training action

* Regulatory aspects

A mixture of different methodologies including practical exercises,
individual and group working, video training as well as lectures will
be used during this course.

FOCA and other National Standards / EASA Regulations

On request
CHF 3'250.00

5 days /40 hours

www.qcmeh  ———

G-009 Train the Trainer - Latest training techniques

The course focuses on the evolution of teaching methods, their use and the teaching aspects

of new technologies.

Objectives

Target Group

Pre-requisites

Key Topics

Regulatory Basis
of the course

Dates
Price

Duration

This course aims to maintain and update the instructor's compe-
tencies so that to maximise the training action aspects such as
course-design, animation, communication, and evaluation.

The participants will experience distance teaching and familiarize
with the technological aspects of a virtual classroom.

The course is for experienced instructors only.

Be a qualified instructor.
Important note: A personal laptop is required

e Evolution of the instructor competencies

e Educational objectives

¢ New Teaching methods

e Online teaching strategies

e \/irtual classroom and New technologies

e (Communication aspects of distance teaching
e Evaluation aspects of distance teaching

National and International Requirements for Trainers
EASA Part 66/147 regulations

On request
CHF 1'350.00

2 days

www.qcm.ch
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C-001 EASA Part-145
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C-001 EASA Part-145

Introduction to the requirements for a maintenance organisation approved in accordance with Part-145

Objectives The course aims to fulfil the following pedagogical objectives:

This two-day course focuses on Commission Regulation (EU) No
1321/2014 Annex Il (Part-145) and the relevant Acceptable Me-
ans of Compliance and Guidance Material. In addition, a detailed
explanation of how Part-145 interphases with Part-M, Part-CAMO,
Part-66, Part-21 and AIR-OPS. Through the use of practical illustra-
tions, participants will not only understand the regulation in theory
but also be explained how it can be practically and successfully im-
plemented into their organization.

Target Group Accountable Managers
Management Personnel
Certifying Staff
Technicians

Quality Personnel

Competent Authority Personnel

Pre-requisites None

Key Topics Overview of EASA organisation and EU regulations
Commission Regulation (EU) No 1321/2014 (Articles)
Commission Regulation (EU) No 1321/2014 Annex Il (Part-145)
ED Decision 2015/029/R Annex Il (AMC to Part-145)

ED Decision 2015/029/R Annex IIl (GM to Part-145)

Relevant parts of Part-M, Part-CAMO, Part-66, Part-21

Regulatory Basis e Commission Regulation (EU) No 1321/2014
of the course e Regulation (EU) 2018/1139

Dates 02 - 03 February 2021
22-23June 2021
14 - 15 September 2021
01 - 02 December 2021

Price CHF1'350.00

Duration 2 days

www.qcmch  ———

—  www.qcm.ch

C-015 EASA Part-145 Refresher

This course provides an update on the current regulations applicable to a maintenance organi-
sation approved in accordance with EASA Part-145

Objectives

Target Group

Pre-requisites

Key Topics

Regulatory Basis
of the course

Dates

Price

Duration

The course aims to fulfil the following pedagogical objectives:
This workshop provides an overview of Commission Regulation
(EU)No. 1321/2014 and its amendments as it applies to Part-145,
It provides a discussion platform in respect to the experiences gai-
ned through the day to day business. The success of this work-
shop depends on the active contribution and participation of the
attendees. Therefore, it is essential that they provide their input
and questions prior to and during the workshop.

Accountable Managers
Management Personnel
Certifying Staff

Technicians

Quality Personnel

Competent Authority Personnel
Supervisors

Knowledge of / Experience in implementation of Part-145
Attendance of Part-145 initial training course

e (Commission Regulation (EU) No. 1321/2014 and its amend-
ments with the emphasis on EASA Part-145

e ED Decision 2015/029/R and its amendments with the emp-
hasis to AMC & GM to Part-145

e Discussion of specific concerns regarding EASA Part-145 im-
plementation

Commission Regulation (EU) No. 1321/2014
03 February 2021

24 June 2021

16 September 2021

CHF 680.00

1 day

13/70

C-015 EASA Part-145 Refresher



C-002 Stock Management

This course introduces to the European regulatory requirements for purchasing, receiving, store Duration 2 days
and shipping personnel and any other personnel involved in handling of parts.

N . . , , o Dates 09-10June 2021
Objectives The course aims to fulfil the following pedagogical objectives:

In this two-day course, participants obtain knowledge of the rele-

vant parts of Commission Regulation (EU) No 1321/2014 Annex | Price CHF 1'350.00
(Part-M), Annex Il (Part-145), Annex Vb (Part-ML), Annex Vd (Part-

CAO) as well as Commission Regulation (EU) No 748/2012 Annex |

(Part-21), for the acceptance and handling criteria of aircraft com-

ponents and material. Furthermore, this course discusses handling

and storage requirements for aircraft components and material

including special requirements, e.g. Electrostatic Sensitive Devices

(ESD), shelf life limitations, suspected unapproved parts, etc.

Target Group e Personnelin purchasing, receiving, store and shipping
e Quality Auditors
e (ertifying Staff
e (Competent Authority Personnel
Pre-requisites None

Key Topics e Qverview of EASA organisation and EASA regulations
e (Commission Regulation (EU) No 1321/2014 (Articles)
e Relevant parts of Commission Regulation (EU) No 1321/2014
e Relevant parts of ED Decision 2015/029/R
e Relevant parts of Commission Regulation (EU) No 748/2012
e Relevant parts of ED Decision 2012/020/R
e Acceptance criteria for aircraft components and material
e EASA Form 1 and equivalent documents (correct completion)
e ESD - Electronic Static Discharge

Suspected Unapproved Parts (SUPs)

Regulatory Basis e Commission Regulation (EU) No 1321/2014
of the course e Commission Regulation (EU) No 748/2012

C-002 Stock Management

14/70 www.gcmech  ——— www.qcm.ch 15/70

C-002 Stock Management



Objectives

C-003 Fuel Tank Safety

Overview of Rulemaking in regards of the Fuel Tank Safety.
Awareness of Critical Design Configuration Control Limitations (CDCCL).

The course aims to fulfil the following pedagogical objectives:

e Be aware of the history, the theoretical and practical elements
of the subject, such as but not limited to accidents investiga-
tion and their conclusions involving fuel tank safety.

Description of theoretical and practical background of ele-
ments involved, which led to these incidents

Overview of Special Federal Aviation Regulation (SFAR) 88 of
the FAA, JAATGL 47 and

of EASA Decisions 2009/ 006R-/ 007R-/ 008R

Detailed description of the concept of the Fuel Tank Safety Li-
mitation and Critical Design Configuration Control Limitations
Detailed description of the ,On Board Inert Gas Generating Sys-

C-003 Fuel Tank Safety

* Have thorough knowledge as to how the above items affect tem” (OBBIGS) -Nitrogen Generating System
the aircraft in the scope of the activity of the organization or
in the fleet.

* Be able to define fuel characteristics and know how to reduce
the risk of a fuel tank explosion.

Regulatory Basis Commission Regulation (EU) No 1321/2014 of 26 November
of the course 2014, Appendix IV to AMC 145.A.30(e) and 145B.10(3) — Fuel

e Be familiar with the basic elements of the fuel tank safety issues. Tank Satety Training
e Be able to give a detailed description of the concept of CDCCL,
Airworthiness Limitations Items (ALl) and using theoretical Dates 20 April 2021
fundamentals and specific examples. 12 October 2021
e Have the capacity to combine and apply the separate elements
of knowledge in a logical and comprehensive manner. Price CHF 680.00

e Update on the fuel tank flammability reduction system.

Duration 1 day
Target Group e Part-145

Personnel carrying out maintenance tasks on aircraft or com-
ponents classified as Fuel Tank Safety items, support staff and
certifying staff, staff involved in developing procedures, Ma-
nagement, Quality Personnel and Auditors, personnel in charge
of stores

e Part-M
Personnel required by MA.706 and M.A 707 such as Nominated
Person Continuing Airworthiness, Continuing Airworthiness
Staff of the Continuing Airworthiness Management Organisati-
on, Airworthiness Review Staff, Quality Personnel and Auditors

e (ompetent Authority Members
Pre-requisites None

Key Topics e The course is designed to satisfy the Phases 1 and 2 training
requirements of ED
e Decisions 2009/ 006R and 2009/ 007R
e History on Fuel Tank incidents

16/70 www.gcmech  ——— www.qcm.ch 17/70

C-003 Fuel Tank Safety
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C-004 EWIS Electrical Wiring Interconnection System

Overview of Rulemaking in regards of the EWIS.
Reminder of the standard or “best Practices” regarding electrical wiring interconnections.

Objectives

Target Group

Pre-requisites

Key Topics

The course aims to fulfil the following pedagogical objectives:
After this one-day training course, the participants will be able to
properly evaluate the EWIS and effectively use the manufacturers
AMM Chapter 20 and Electrical Standard Wiring Practice Manual
(EWSPM). The course provides the participants with the necessary
knowledge to understand and interpret the EWIS issues from re-
gulatory requirements and manufacturer's maintenance documen-
tation. The training course provides guidance for personnel of the
target groups 1 - 6 of the AMC 20-21 and 20-22, which are directly
involved in the maintenance and inspection of EWIS as well as for
personnel performing general maintenance activities in close pro-
ximity of EWIS.

e EASA Part-145 Maintenance Organisations personnel who per-
forms aeroplanes maintenance or inspections on EWIS and/or
systems or structures in close proximity to EWIS

e EASA Part-M Subpart G Continuing Airworthiness Management
Organisations

e Quality Assurance and Competent Authority Members

None. Previous attendance of the Fuel Tank Safety Course is beneficial.

e Familiarisation with the elements of EWIS

e Qverview of the history and background and recognise the ele-

ments requiring consideration in relation to EWIS

Overview of the EASA and FAA regulatory requirements

Overview of the Subpart H to EASA CS 25

Overview of EASA AMC guidance material AMC 20-21,-22 &-23

Overview of the impact of EWIS on the Part M/G continuing

airworthiness management, Part-145 maintenance on large

aircraft and components intended to be fitted thereto.

General electrical wiring interconnection system practices

Wiring practice documents such as ESWPM

Standard practice for electrical installation using EWIS standards

Connecting devices

Inspection standards and proposed corrective actions based on

manufacturers EWSPM standards

e Review of the MRB Process and development of the Enhanced
Zonal Analysis Procedure (EZAP)

www.qcmeh  ———

Regulatory Basis
of the course

Dates

Price

Duration

General Acceptable Means of Compliance for Airworthiness of Pro-
ducts, Parts and Appliances (AMC-20) ;
Ref. AMC 20-20

21 April 2021
13 October 2021

CHF 680.00

1 day

www.qcm.ch
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C-019 FTS/Combined Fuel Tank Safety/EWIS Refresher

C-019 FTS/Combined Fuel Tank Safety/EWIS Refresher
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C-019 FTS/Combined Fuel Tank Safety/EWIS Refresher

Reminder of both rulemaking FTS and EWIS and relevant standard practices.

Objectives

Target Group

Pre-requisites

Key Topics

The course aims to fulfil the following pedagogical objectives:
This one day course focuses on reviewing the concept of the Fuel
Tank Safety and Electrical Wiring Interconnection System issues.
The course is intended to provide a review of the background and
elements requiring consideration as it relates to fuel system safety
and EWIS. The objective of the course is to develop or update the
level of knowledge and practical understanding of the participants
in Fuel Tank System Safety issues, such as ignition sources and ig-
nition prevention. This one-day training course provides an update
on the development and implementation of the flammability reduc-
tion requirements and nitrogen generating System.

e EASA Part-145 Maintenance Organisations and EASA Part-M
Subpart G Continuing Airworthiness Management Organisati-
ons personnel with significant relevant experience in the sub-
ject matter who are looking to enhance their specialist skills and
knowledge

e (Competent Authority Members

Part 145 certifying staff and support staff who have previously under-
taken an initial course in Fuel Tank Safety and EWIS.

Part M personnel who have previously undertaken an initial
course in Fuel Tank Safety and EWIS,

e Review of the background and elements requiring considera-
tion in relation to fuel system safety and EWIS.

e Review of the elements of Fuel Tank System Safety Issues

* Recap how the above items affect the aircraft in the scope of
the activity of the organisation or in the fleet.

e Review of the MRB Process and development of the Enhanced

Zonal Analysis Procedure (EZAP)

Review onhow tolocate and retrieve information from the ESWPM

Review of the EWIS Standards for Installation, Repair, Modification

Review of the Inspection Standards and basic Safety Precautions

Current and future regulatory requirements with regards to

flammability reduction and nitrogen generating system

www.qcmeh  ———

Regulatory Basis
of the course

Dates

Price

Duration

e FTS: Commission Regulation (EU)No1321/2014 of 26 Novem-
ber 2014. Appendix IV to AMC 145.A.30(e) and 145.B.10(3)

e EWIS: General Acceptable Means of Compliance for Airwort-
hiness of Products, Parts and Appliances (AMC-20). Ref.; AMC
20-20

22 April 2021
14 October 2021

CHF 680.00

1 day

www.qcm.ch
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C-129 Safety and Human Factors Initial
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C-129 Safety and Human Factors Training Initial

The course participants will be made familiar with:

e anorganisations safety programme, as well as

e Human Factors Principles

by using practical examples (occurrences, accidents, incidents and investigations).

The participants will learn how to contribute actively to the safety by also taking into conside-
rations to human performances and human limitations.

Objectives Initial safety & human factors training provides the participant an
understanding of human factors and safety issues within the or-
ganisations approved under Annex Vc (Part-CAMO) and Annex |l
(Part-145). The course will identify the safety elements related to

continuing airworthiness management, as well as maintenance.

Target Group e Allpersonnel of an organisation approved according Part-CAMO
e All personnel of an organisation approved according Part-145
and Part CAC;
e Personnel from Competent Authorities
Pre-requisites Fundamental understanding of continuing airworthiness management
and maintenance

Key Topics Day 1
e Introduction to safety management system and human factors
e Safety risk management and assessment
e Safety culture & organisational factors
e Human error and human performance
e Environment and procedures
Day 2
Communication, teamwork
Professionalism and integrity
Organisation’s safety and human factors programme
Safety and disciplinary policies
Feedback and safety promotion

Regulatory Basis e Commission Regulation (EU) No 1321/2014,
of the course e Annex \c, (Part-CAMQO) - GM2 CAMO.A.305(g) ;
e Annex Il (Part-145)-GM1 145 A.30(e)
Dates 27 - 28 April 2021
Price CHF 1'350.00

Duration 2 days

www.qcmch  ———

C-006 Human Factors Refresher

The refresher is based on the aviation feedback, occurrence reporting and the main factors of
changes in regards of the Technology and regulations by taking into consideration the human
performances and human limitations.

Objectives The course aims to fulfil the following pedagogical objectives:
This one-day refresher training is reminder of Human Factors and

describes the complementarity with Safety Management Systems,
Target Group

Pre-requisites Human Factors Initial Training

Key Topics e Reminder of the context “Safety & Human Factors” in Airwort-
hiness & Maintenance.

Recent statistics (Source EASA Annual Safety Review),
Accident surveys & investigations

Human performances & Limitations ;

Communication

e [actors of changes, evolutionary factors;
a) Technology - Artificial Intelligence / New design / Cognitive
ergonomics,
b) Regulations - Impact of Human Factors in the regulations
(Airworthiness);
) Occurrence Reporting;

e Safety Management system Approach;
a) Synergies with Compliance Monitoring Systems,
b) Safety Policy.

Regulatory Basis
of the course

Commission Regulation (EU) No 1321/2014 on the Continuing Air-
worthiness.

Dates On request
Price CHF 680.00

Duration 1 day

www.qcm.ch

All personnel involved in the continuing Airworthiness Organizations.
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C-119 Maintenance & Airworthiness by EASA Part-CAO

This course introduces the participants to the requirements applicable for a Combined Airwort-
hiness Organisation (CAQ) as well the requirements to be followed during the daily work with
respect to maintenance, continuing airworthiness management and airworthiness review.

Objectives

Target Group

Pre-requisites

Key Topics

The course aims to fulfil the following pedagogical objectives:

This three-day course focuses on the content of Commission Regu-
lation (EU) No 1321/2014 Annex Vd (Part-CAO) and the relevant
AMC & GM regarding requirements to be met by an organisation
who intends to apply for an approval as a Combined Airworthiness
Organisation (CAQ) to perform maintenance and continuing air-
worthiness management and airworthiness review.

This course covers

e the personnel and organisational requirements to such an
organisation,

e therequirements to be met while performing the maintenance and

e therequirements to be met while performing continuing air-
worthiness management and airworthiness review.

In addition, the interrelations to relevant parts of Part-M, Part-ML,
Part-66 and Part-21 are covered.

e Former Part-M Subpart F approved maintenance organisation

e fFormer Part-145 maintenance organisation opting to convert
the Part-145 approval to a Part-CAO approval

e fFormer Part-M Subpart G CAMO opting to convert the Part-M
Subpart G approval to a Part-CAQ approval

e Private and commercial operators other than air carriers licensed
i.a.w. Regulation (EC) No 1008/2008

¢ Maintenance organisations personnel and certifying staff

e (ontinuing airworthiness management personnel and Airwort-
hiness Review Staff

e Quality personnel

e Authority personnel

None

e Overview of EASA organisation and EASA regulations

e Part-CAQO and relevant AMC & GM

e Part-M and relevant AMC & GM with respect to maintenance,
continuing airworthiness management and airworthiness
review

www.qcmeh  ———

Regulatory Basis
of the course

Dates

Price

Duration

e Part-ML and relevant AMC & GM with respect to maintenan-
ce, continuing airworthiness management and airworthiness
review

e relevant parts of Commission Regulation (EU) No 1321/2014

e relevant parts of Commission Regulation (EU) No 748/2012

e QOrganisational and personnel requirements for Part-CAQ or-
ganisation performing maintenance, continuing airworthiness
management and airworthiness review

e (ompetences and responsibilities of personnel, certifying
staff, continuing airworthiness management personnel and
Airworthiness Review Staff

e Maintenance programme development and approval process.

e (onduct of the Airworthiness Review using checklists and
completion of relevant administrative documentation

e Practical examples of issuance of the Airworthiness Review
Certificate or Recommendation.

Commission Regulation (EU) No 1321/2014 on the Continuing Air-
worthiness,

23-25March 2021
29)une 2021 - 01 July 2021

CHF 2'025.00

3 days

www.qcm.ch
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C-120 Continuing Airworthiness by Part-CAMO for CMPA & Commercial Opera-
tors (1008/2008)

This course introduces the participants to the requirements applicable for a Continuing Airwort-
hiness Management Organisation (CAMO) as well the requirements to be followed during the
daily work with respect to continuing airworthiness management and airworthiness review on
aircraft categorised as CMPA or aircraft used by air carriers licensed i.a.w. Regulation (EC) No
1008/2008.

Objectives The course aims to fulfil the following pedagogical objectives:
This two-day course focuses on the content of Commission Regu-
lation (EU) No 1321/2014 and the relevant AMC & GM regarding
requirements to be met by an organisation who intends to apply for
an approval in accordance with Annex Vb (Part-CAMO) to perform
continuing airworthiness management and airworthiness review in
accordance with Annex | (Part-M) on aircraft categorised as CMPA
or used by air carriers licensed i.a.w. Regulation (EC) No 1008/2008.

This course covers:

e thepersonnel and organisational requirements to such an orga-
nisation approved i.a.w. Part-CAMO,

e therequirements to be met while performing continuing airwort-
hiness management and airworthiness review i.a.w. Part-M,

e themeaning of airworthiness review, how airworthiness review
should be prepared, carried out and which documentation is to
be used

In addition, the interrelations to other relevant parts of Part-145, Part-
66 and Part-21 are covered,

Using practical illustrations, participants will not only understand
the regulation in theory but also gain awareness of how it can be
practically and successfully implemented into their organisation.

Target Group All personnel from
e aircarriers licensed i.a.w. Regulation (EC) No 1008/2008 and
e organisations operating complex motor-powered aircraft
who are involved in continuing airworthiness management, e.g.

- Management staff

- Continuing airworthiness management staff

- Airworthiness Review Staff

- Quality personnel

e Authority personnel

Pre-requisites None

www.qcmeh  ———

Key Topics

Regulatory Basis
of the course

Dates

Price

Duration

Overview of EASA organisation and EASA regulations

e Part-CAMO and relevant AMC & GM

e Part-M and relevant AMC & GM with respect to continuing
airworthiness management and airworthiness review

e Otherrelevant parts of Commission Regulation (EU) No 1321/2014

e Otherrelevant parts of Commission Regulation (EU) No 748/2012

e QOrganisational and personnel requirements for Part-CAMO
organisation

e (ompetences and responsibilities of continuing airworthiness
management personnel and Airworthiness Review Staff

e (onduct of the Airworthiness Review using checklists and
completion of relevant administrative documentation

e Practical examples of issuance of the Airworthiness Review

Certificate or Recommendation.

Commission Regulation (EU) No 1321/2014 on the Continuing Air-
worthiness.

23 - 24 February 2021
21 - 22 September 2021

CHF 1'350.00

2 days

www.qcm.ch
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1008/2008.

Objectives

Target Group

Pre-requisites

C-122 Continuing Airworthiness by Part-CAMO according to Part-M or Part-ML

28/70

C-122 Continuing Airworthiness by Part-CAMO according to Part-M or Part-ML

This course introduces the participants to the requirements applicable for a Continuing Air-
worthiness Management Organisation (CAMO) as well the requirements to be followed during
the daily work with respect to continuing airworthiness management and airworthiness re-
view on aircraft other than CMPA and not used by air carriers licensed i.a.w. Regulation (EC) No

The course aims to fulfil the following pedagogical objectives:
This two-day course focuses on the content of Commission Regu-
lation (EU) No 1321/2014 and the relevant AMC & GM regarding
requirements to be met by an organisation approved according An-
nex Vc (Part-CAMQ) who intends to apply for an approval to per-
form continuing airworthiness management and airworthiness re-
view in accordance with Annex | (Part-M) or Annex V¢ (Part-ML) on
aircraft other than CMPA and not used by air carriers licensed i.a.w.
Regulation (EC) No 1008/2008.

This course covers

e the personnel and organisational requirements to such an or-
ganisation approved i.a.w. Part-CAMO,

e the requirements to be met while performing continuing air-
worthiness management and airworthiness review i.a.w. Part-
M or Part-ML,

e the meaning of airworthiness review, how airworthiness re-
view should be prepared, carried out and which documentation
is to be used

In addition, the interrelations to other relevant parts of Part-145,
Part-66 and Part-21 are covered.

Using practical illustrations, participants will not only understand
the regulation in theory but also gain awareness of how it can be
practically and successfully implemented into their organisation.

Former Part-M Subpart G CAMO required to convert the Part-M

Subpart G approval to a Part-CAMO approval to manage the con-

tinuing airworthiness for aircraft other than CMPA

e Private and commercial operators and CAT operators not licensed
i.a.w. Regulation (EC) No 1008/2008 operating other than CMPA

e (ontinuing airworthiness management personnel and Airwort-
hiness Review Staff

e Quality personnel

e Authority personnel

None

www.qcmeh  ———

Key Topics

Regulatory Basis
of the course

Dates

Price

Duration

e Overview of EASA organisation and EASA regulations

e Part-CAMO and relevant AMC & GM

e Part-M and relevant AMC & GM with respect to continuing
airworthiness management and airworthiness review

e Part-ML and relevant AMC & GM with respect to continuing
airworthiness management and airworthiness review

e Other relevant parts of Commission Regulation (EU) No
1321/2014

e Relevant parts of Commission Regulation (EU) No 748/2012

e QOrganisational and personnel requirements for Part-CAMO
organisation

e (ompetences and responsibilities of continuing airworthiness
management personnel and Airworthiness Review Staff

e (onduct of the airworthiness review using checklists and
completion of relevant administrative documentation

e Practical examples of issuance of the Airworthiness Review
Certificate or Recommendation.

Commission Regulation (EU)No 1321/2014

17 -18 February 2021
04 - 05May 2021

CHF1'350.00

2 days

www.qcm.ch
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Part-M Subpart G versus Part-CAMO

ining

C-130 Differential Tra

C-130 Differential Training Part-M Subpart G versus Part-CAMO

Objectives

Target Group

Pre-requisites

Key Topics

Regulatory Basis
of the course

Dates

Price

Duration
30/70

This one-day course is a recap of the concept of continuing airworthiness and understanding
of the high level roles and responsibilities of relevant stakeholders. This course explains the at-
tendees the necessary steps to be undertaken to transfer the Part-M Subpart G approval to the
new Part-CAMQO approval. The course is intended to provide the attendees a comprehensive
understanding of the revised structure of Regulation (EU) No 1321/2014 and provides a focus
on the new Annex Vc (Part-CAMO). The course also provides a comprehensive understanding
of a safety management system (SMS).

The course aims to fulfil the following pedagogical objectives:

e demonstrate an up-to-date knowledge of the requirements to
your regulator, customers and internal auditors

e Improve interface with other Airworthiness Stakeholders

e Improve ability to solve airworthiness problems

e |Improve and consolidate organisation’s compliance with the re-
gulations.

CAMO Management Personnel,

CAMO Continuing Airworthiness Specialists

e Airworthiness Review Staff, Authority Airworthiness Inspectors
e Quality Assurance Staff

Personnel with relevant knowledge and experience in the field of
continuing airworthiness management activities

The training course will include the following topics

Regulatory structure (former and new)

Transition process from Part-M Subpart G to Part-CAMO
Interfaces of Part-CAMO with Part-M and Part-ML

Personnel and Organisation Requirements according Part-CAMO
Scope of the Part-CAMO Approval

Management System including safety management and com-
pliance monitoring

e Airworthiness Review and links to Part-M and Part-ML

Commission Regulation (EU) No 1321/2014

03 March 2021
08 June 2021
23 September 2021

CHF 680.00

1 day

www.qcmeh  ———

C-009 Airworthiness Review for ARC Signatories

Discussion of requirements for airworthiness review staff, airworthiness review and Permit to Fly.

Objectives

Target Group

Pre-requisites

Key Topics

The course aims to fulfil the following pedagogical objectives:
This one-day course introduces the participants to the system and
the legal background of airworthiness review.

During this course the participants will learn what is meant by air-
worthiness review, how an airworthiness review should be prepa-
red, performed and which documentation should be used.

The course will cover the requirements and conditions under which
a permit to fly can be issued.

Upon completion of the course, the participants will have a broad
understanding of the requirements and conditions for the issuance
of the ARC or Recommendation for the issuance of the ARC,

The course will cover the requirements and conditions under which
a permit to fly can be issued.

e Airworthiness Review Staff

e Nominated Person Continuing Airworthiness

e (CAMO or Maintenance Personnel involved in the airworthiness
review process

Basic knowledge of Commission Regulation (EU) No 1321/2014
Annex | (Part-M), Annex Vb (Part-ML), Annex Vc (Part-CAMO), An-
nex Vd (Part-CAQ) and amendments thereof.

e Organisational and personnel requirements for a CAMO or CAO
holding the privilege for Airworthiness Reviews and nominated
Airworthiness Review Staff

e (ompetences and responsibilities of the CAMO or CAO holding
the privilege for Airworthiness Reviews

e (onduct of the Airworthiness Review using checklists and

completion of relevant administrative documentation

ARC signatory qualifications and training requirements

ARC tasks

Checklists required

Procedures required in Part 4 of CAME or Part B of CAE

Document and Physical survey contents

www.qcm.ch
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Regulatory Basis
of the course

Dates

Price

Duration

C-009 Airworthiness Review for ARC Signatories

32/70

e Validity of ARC

e Aircraft transfer process

e Practical examples of issuance and extension of the Airwort-
hiness Review Certificate or Recommendation

e |ssuance of a Permit to Fly by Airworthiness Review Staff

e Airworthiness review by Part-145 or Part-CAO maintenance
organisations

e (Commission Regulation (EU) No 1321/2014
e (Commission Regulation (EU) No 748/2012

25 February 2021
10 November 2021

CHF 680.00

1 day

www.qcmeh  ———

C-010 Maintenance Program

Module O Introduction

Module 1 Introduction to Scheduled Maintenance

Module 2 Requirements and Regulations

Module 3 Aircraft certification

Module 4 MSG and MRB

Module 5 Inspection standards

Module 6 MP sources

Module 7 OPS specs

Module 8 AMP Establishment

Module 9 Reliability programme

Module 10 AMP evolution

Workshop/Practical Examples

Objectives The course aims to fulfil the following pedagogical objectives:
This two-day course focuses on the content of EASA Part-M/CAMO/
CAO, which includes a detailed explanation and intense discussi-
ons. Through the use of practical illustrations, the participants will
gain a solid understanding of the requirements associated with the
Maintenance Programs and the process of establishing a mainte-
nance program. They will also gain a general understanding of the
basic documents for the issue and amendment of maintenance
programs ia.w. applicable maintenance data and the operational
requirements.
Target Group e Nominated Persons
e (Quality Personnel / Compliance managers
e Personnel responsible for continuing airworthiness tasks
e Engineering staff
e Planning staff
Pre-requisites Basic understanding of aircraft maintenance
Key Topics Day 1
e Requirements and regulations
e Aircraft certification
e MSG and MRB overview
e Inspection standards
e Maintenance program sources
www.qcm.ch
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C-010 Maintenance Program

C-012 FAA Part 145

Day 2 This course introduces to the civil aviation regulatory system of the United States and the
e OPS specs relevant regulations for a Part 145 certificated repair station.

e Maintenance programme establishment

e Introduction to scheduled maintenance

e Reliability programme Objectives The course aims to fulfil the following pedagogical objectives:
 Maintenance programme Evolution This course familiarizes the participants with the civil aviation re-
* Practical examples gulations of the United States of America with the emphasis on

maintenance, preventive maintenance, rebuilding, and alteration,
covering Part 39, Part 43 and Part 145 of Title 14 of the Code of
Federal Regulations. Participants will learn how these regulatory
requirements can be implemented into the organization to fulfil all
legal requirements.

Regulatory Basis Commission Regulation (EU)No 1321/2014
of the course

Dates 08 - 09 June 2021

Q7 - 08 December 2021 Target Group

Management Personnel
Supervisors
Inspection Personnel
Personnnel authorized to approve an article for return to service
Duration 2 days (Certifying Staff)
e Technicians
e Quality Personnel working in FAA Part 145 certificated repair sta-

tions or an organisation intending to apply for such a certificate.

Price CHF1'350.00

Pre-requisites None

Key Topics e Introduction to US FAA and the regulatory system (Code of Fe-
deral Regulations)
e Title 14 CFR Part 39 and Part 43 and Part 145

Regulatory Basis Title 14 CFR Part 39, Part 43, Part 145
of the course

Dates 29-30 April 2021
29 - 30 September 2021

Price CHF1'350.00

Duration 2 days

34/70 www.gcmech  ——— www.qcm.ch 35/70
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C-014 eEASA Part-66 / Part-147/
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C-014 EASA Part-66 / Part-147

This course covers the requirements to get a Part 66 Licences and the requirements of Part
147 Maintenance Training Organisations.

Objectives

Target Group

Pre-requisites

Key Topics

Regulatory Basis
of the course

Dates

Price

Duration

The course aims to fulfil the following pedagogical objectives:

This two-day course focuses on the content of EASA Part-66 (Li-

censing - Application files - Standards of Training) and Part-147

Approved Maintenance Training Organisations (MTO) and the rele-

vant Acceptable Means of Compliance and Guidance Material,

Through the use of practical illustrations, the participants will not

only understand the regulation in theory, but also gain awareness

of how it can be implemented successfully into the Part 147 MTO

approved for Basic and/or Aircraft Type Training.

This training presents also:

e The links with the Part 145 for Real Environment for the Trai-
nees (Practical Training),

e Theinteractions between the Part 145 MRO's in regards of Li-
censing issues, continuation Training, and the requirement to
maintain of Internal Authorization for Certifying Staff,

National Aviation Authorities Personnel
Quality & Compliance Monitoring Managers
Instructors, Examiners, Invigilators

Practical Assessors

Certifying Staff and technicians

None

e Overview of EASA regulations
e Commission Regulation (EU)No 1321/2014 Annex Il (Part-66)
e Commission Regulation (EU) No 1321/2014 Annex IV (Part-147)

Commission Regulation (EU) 1321/2014 Continuing Airworthiness

18-19May 2021
14 -15 December 2021

CHF 1'350.00

2 days

www.qcmch  ———

C-016 OTAR Part-39

Introduction to the continued airworthiness requirements for aircraft falling under the Over-
seas Territories Aviation Requirments (OTARS).

Objectives

Target Group

Pre-requisites

Key Topics

The course aims to fulfil the following pedagogical objectives:

This course covers the responsibilities of a Subpart E Continued

Airworthiness Management Organization, the content of the Main-

tenance Control Manual, or Supplement, typical staff arrangements

and qualifications as well as the quality system.

Course Objectives:

e Provide a detailed explanation of the operator's responsibilities,
contracted arrangements, Subparts B, C, D, E & F responsibilities.

e To familiarize the participants with the implementation of con-
tinued airworthiness management in association with ICAO
Article 83 bis Agreement.

e To provide a detailed explanation on the differences of Appro-
vals under Subpart E.

OTAR 121 & 125 Operators

Quality Managers

Maintenance and Continued Airworthiness Post Holders

NAA staff

EASA Part M CAMOs

Part 145 Maintenance Organizations wishing to gain OTAR 39
approval

Previous attendance to EASA Part M training course

e Overview of the Air Safety Support International (ASSI) regu-
latory system

e Introduction to high-level applicable regulations, including the

role and legal status of OTARs and OTACs in a Continued Air-

worthiness regulatory environment

Airworthiness and Continued Airworthiness concepts

OTAR 33 Qverview, its Subparts and Guidance Material

Detailed review of Subparts ABCDE&F

Interfaces between OTAR 39 and OTARs / OTACs related to

Certification, Aircraft Registration, Operation and Maintenance

*  Detailed review of the differences between OTAR 33 and EASA Part M

e Practical examples of continued airworthiness management in
association with ICAO art. 83 bis

www.qcm.ch
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C-016 OTAR Part-39
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Regulatory Basis
of the course

Dates

Price

Duration

e Day 2 of the training course is dedicated to the practical appli-
cation of the relevant OTAR Parts, consisting of group exerci-
ses covering aircraft registration, management of the continu-
ed airworthiness under Option 1 and 2, management of repairs
and modification and Permit to Fly

e Air Navigation (Overseas Territories) Order (AN/QT)
e OTARPart 39

27 - 28 April 2021
05 - 06 October 2021

CHF1'350.00

2 days

www.qcmeh  ———

C-018 OTAR Part-145

Introduction to the requirements applicable for an organisation approved in accordance with
OTAR Part 145 of the Overseas Territories Aviation Requirments (OTARs)

Objectives

Target Group

Pre-requisites

Key Topics

Regulatory Basis
of the course

Dates
Price

Duration

The course aims to fulfil the following pedagogical objectives:

The objective of the course is to provide the participants a full un-
derstanding of the operator's and maintenance organisation’s re-
sponsibilities, contracted maintenance arrangements, OTAR Part
145 Subparts A, B, C, D and OTAR Part 43 Subparts A, B, C, D re-
sponsibilities. The participants will also get a full understanding on
the differences of Approvals under Subpart A. This course covers
the responsibilities of an OTAR Part 145 maintenance organisation,
the content of the Maintenance Organisation Exposition, or Sup-
plement, typical staff arrangements and qualifications, quality and
safety management system.

This course is aimed at EASA Part 145 Maintenance Organisations

wishing to gain OTAR Part 145 approval.

e Management Personnel/ Quality Managers / Maintenance Tech-
nicians and Certifying Staff / Competent Authoriy Staff

Previous attendance to EASA Part 145 training course

Overview of the global aviation regulatory structure

e Quenview of the Air Safety Support International (ASSI) regulatory system

e Introduction to high-level applicable regulations, including the role and
legal status of OTARs and OTACs in a maintenance environment

e (OTARPart 145 and OTAR Part 43 Overview, its Subparts and Guidan-
ce Material

e Detailed review of OTAR Part 145 Subparts A,B,C,D

e Detailed review of OTAR Part 43 Subparts A, B, C, D and Appendix A

e Interfaces between OTAR 145, 43 and other OTARs / OTACs related
toMaintenance, Certification, Continued Airworthiness and Operation

e Detailed review of the differences between OTAR Part 145/43 and
EASA Part 145

e (asestudies of typical practical scenarios

e Air Navigation (Overseas Territories) Order (AN/OT)
e QOTARPart 145
e OTARPart43

07 October 2021
CHF 680.00

1 day

www.qcm.ch
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0-007 Air Operation and Aircrew Regulation
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0-007 Air Operation and Aircrew Regulation

To familiarise participants with the requirements of the EASA Air Operation and Aircrew Imple-
menting Rules (EU REG 965/2012 and EU REG 1178/2011 including all current amendments)
and its associated Acceptable Means of Compliance (AMC) and Guidance Material (GM) for Com-
mercial Air Transport and Commercial Operations of operators with motor-powered aeroplanes.

Objectives

Target Group

Pre-requisites

Key Topics

To familiarize participants with the latest requirements of the EASA
Air Operation Regulation (EU REG 965/2012 including all current
amendments), Aircrew Regulation (EU REG 1178/2011 including
all current amendments) and its associated Acceptable Means of
Compliance (AMC) and Guidance Material (GM) for Commercial Air
Transport and Commercial Operations of operators with motor-po-
wered aeroplanes.

e Operators of Commercial Air Transport for aeroplanes: Management,
Nominated Persons Flight Ops and/ or Crew Training, Compliance
Monitoring Staff (Quality Staff) and Cabin Crew Management

e Inspectors form National Aviation Authorities Flight Operations
and/ or Training Departments

e International Organisations operating in European aviation en-
vironment or training for this environment

Participants willing to understand and get familiar with the struc-
ture and content of EASA Air Operations and Air Crew Regulation
and its requirements.

e Detailed review and the development of EASA OPS EU REG
965/ 2012 and its associated AMC and GM

e Annex |-Definitions for Annexes Il to VIl / Annex Il - Part-ARQ,
Authority Requirements for air Operations / Annex Ill - Part-
ORO, QOrganisation requirements for commercial air transport
operators / Annex IV - Part-CAT, technical requirements for
commercial air transport operations with aeroplanes / Annex
\/ - Part-SPA, requirements for operations requiring specific ap-
proval

e Review and the development of EASA FCL EU REG 1178/
2011 and its amendments (focussing commercial and multi pi-
lot operations aeroplane only)

e Annex | Part FCL / Annex IV Part Medical / Annex V Part Cabin
Crew / Annex VI Authority requirements for Air Crew / Annex
VIl Part ORA QOrganisation Requirements for Organisations ap-
proved under the Aircrew regulation

e Associated Acceptable Means of Compliance and Guidance Material

e Regulatory update and current legal status

www.qcmeh  ———

Regulatory Basis
of the course

Dates

Price

Duration

This course DOES NOT cover:

A-to-A flights with aeroplanes and helicopters

Annex VI-Part NCC/ Annex VII-Part-NCO / Annex VIII-Part-SPO
Requirements for the initial private pilot licenses and appro-
priate ratings

e Air Operartions Regulaton (EU) 965/2012
e Air Crew Regulation (EU) 1178/2011

09 - 11 February 2021
15-17June 2021

21 - 23 September 2021
23 - 25 November 2021

CHF 2'025.00

3 days (2 days Air Operation and 1 Day Aircrew Regulation)

www.qcm.ch
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0-004 Aircrew Regulation

Objectives

Target Group

Pre-requisites

Key Topics

Regulatory Basis
of the course

Dates

Price

Duration

0-004 Aircrew Regulation

42/70

To familiarize participants with the structure and content of the Air Crew Regulation (EU REG
1178/2011, including all current amendments) and it is associated Acceptable Means of Com-
pliance and Guidance Material. This training is focusing mainly on motor-powered aeroplanes.

This course will give you a detailed overview of the Air Crew Regu-
lations including all aspects of crew training and qualifications

e Staff members of AOC holders

e Staff members of Training Organizations

e Inspectors from National Aviation Authorities Flight Operations
and/or Training Departments

Participants willing to understand and get familiar with the struc-
ture and content of the Air Crew Regulation and its requirements,

The main content addresses the following topics:

e Regulatory introduction and update

e Detailed review of Air Regulation EC 1178/2011 and its
amendments

Annex | Part FCL

Annex Il Conversion of national Licences

Annex Ill Acceptance of licences issued by third countries
Annex IV Part Medical

Annex V Part Cabin Crew

Annex VI Authority requirements for Air Crew

Annex VIl Organization requirements for Air Crew

Associated Acceptable Means of Compliance (AMC) and Gui-
dance Material (GM)

Air Crew Regulations (EU) 1178/2011 and further amendments

05 - 06 May 2021
19- 20 October 2021

CHF 1'350.00

2 days

www.qcmch  ———

0-014 Refresher Air Operations Regulation

To update and review the knowhow of the Air Operations Regulation (EU) 965/2012 and its

amendments.

Objectives

Target Group

Pre-requisites

Key Topics

Regulatory Basis
of the course

Dates

Price

Duration

The course aims to fulfil the following pedagogical objectives:

e To familiarize participants with the latest requirements of the
EASA Air Operation Regulation (EU REG 965/2012 including
all current amendments) and its associated Acceptable Means
of Compliance (AMC) and Guidance Material (GM) for Commer-
cial Air Transport and Commercial Operations of operators with
motor-powered aeroplanes.

e |n depth review of various important subjects usually not ad-
dressed during a normal Air Operations training due to lack of
time (Safety Management, Compliance Monitoring).

e Operators of Commercial Air Transport for aeroplanes: Manage-
ment, Nominated Persons Flight Ops and/ or Crew Training,
Compliance Monitoring Staff (Quality Staff) and Cabin Crew Ma-
nagement

e International Organisations operating in European aviation en-
vironment or training for this environment

e (Good knowhow of Air Operations Regulation (EU) 965/2012
e Participants willing to understand the structure and content of
EASA Air Operations and its requirements.

e Qverview latest changes in the Air Operation Regulation (EU)
965/2012

e |ndepth review of specific ops related topics

Regulation (EU) 865/2012 and its amendments

02 March 2021

04 May 2021

31 August 2021

089 Decemeber 2021

CHF 680.00

1 day

www.qcm.ch
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0-001 Management Systems in Aviation

Q-001 Management Systems in Aviation

* Introduction to Management Systems Key Topics » Strategic orientation of quality concept
e Documentation of Management Systems e Introduction to management systems and process management
e Standards related to Quality Management e Introduction to quality and safety management
e Rule Makers in Aviation e Overview of Quality and Safety Management relevant stan-
e Requirements to Quality Systems, Safety Management Systems & Management Systems dards and law (ISO 9001, relevant Commission Regulations incl.
in Aviation AMC/ GM, ICAQ Doc 9859)
* Introduction to Safety & Risk-Management e Interpretation of those requirements relevant to Quality Sys-
e (ontent of an Organisation Management Manual OMM tems / Compliance Monitoring Systems, Safety Management
e Terminology Systems and Management Systems in general
e Workshops consisting of discussions about a lean structure of
Beside to the theoretical topics mentioned above, a further main focus is set on a practical an effective and compliant Organisation Management Manual
approach how to establish and document a tailor-made documentation in compliance with or- including Safety Management and Compliance Monitoring
ganisational requirements e. g. such as Part-ORO, Part-ORA, etc. An example “Organisation Ma- e Effective tools, which were well validated in practise, will be
nagement Manual OMM" will be discussed including relevant and helpful tools for the practical provided on USB-Stick
implementation are,
Regulatory Basis The regulatory basis of the course will be tailored to the partici-
of the course pants but usually consider:

Objectives The course aims to fulfil the following pedagogical objectives:

This course introduces the Commission Regulations and Accepta- * BasicRegulation

ble Means of Compliance / Guidance Material regarding “Organisa- : gﬂg:gﬁmg airworthiness

tion Requirements Operations’, “Organisation Requirements Air- «  Air operations

crew”, "Part M" and "Part 145" with special focus on Management

Systems / Safety Management Systems / Compliance Monitoring *  ICAQ Doc 3853 Safety Management Manual (SMM)
Systems / Quality-Systems and their interrelation. In addition to

theoretical background, the participants will be provided with use- Dates 16-19March 2021

ful and practical tools and examples, which will be discussed. This 19 - 22 October 2021

to illustrate and explain how the relevant requirements can be suc-

cessfully, effectively and efficiently implemented by means of an Price CHF 2'700.00

Organisation Management Manual. Participants should contribute
10 the course with their professional experience as much as possib-
le. They will gain the know-ledge to establish, maintain and further
develop their own Management System, Safety Management Sys-
tem and / or Compliance Monitoring System.

Duration 4 days

Safety Managers

e Compliance Monitoring Managers / Quality Managers

e Accountable Managers, Nominated Persons and other managing
staff from operators, Training organisations, Continuing Airworthin-
ess Management Organisations, Maintenance Organisations, Natio-
nal Autharities

Target Group

Pre-requisites None

44/70 www.gcmech  ——— —  www.qcm.ch 45/70
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Q-003 Safety & Quality Auditor in Aviation

e |ntroduction to Quality Management & Management Systems Regulatory Basis The regulatory basis of the course will be tailored to the partici-
* Requirements to of the course pants but usually consider audit relevant requirements related to:
- Quality Systems e Basic Regulation
- Safety Management Systems & e (ontinuing airworthiness
- Management Systems in Aviation e Aircrew
e Brief Introduction to Safety & Risk-Management e Air operations
e Auditing Technique - ,Hard Skills”
e (The audit process and related tools) Dates 02 - 04 February 2021
e (Communication during Audits - ,Soft Skills” 07 - 09 September 2021
e (ase Studies
e Terminology

Price CHF 2'025.00

Beside to the theoretical topics mentioned above, a further main focus is set on a practical
approach how to conduct audits. Relevant and helpful tools for the practical implementation Duration 3 days
are discussed.

Objectives The course aims to fulfil the following pedagogical objectives:
Participants are able to successfully plan, prepare, conduct and
document internal and/or 2nd party audits, They are familiar with
relevant legal requirements and requirements from international
standards related to management systems and audits. They are
aware of the importance of communication during audits and are
aware of “‘communication traps”

Target Group Future and current Auditors, who must conduct audits as required by the
Compliance Monitoring System / Quality System or the Safety Manage-
ment System,

Pre-requisites None

Key Topics e Relevant Commission Regulations incl. AMC/ GM and ICAQ regula-
tions related to Management Systems, Safety Management Sys-
tems and Compliance Monitoring / Quality and Safety Assurance

e Theoretical background with regard to audits based on ISO 19011
(Guidelines for auditing management systems)

e Procedures and practical tools for planning, preparation and con-
duct of audits

e Audit reporting, implementation and monitoring of corrections
and corrective actions

e Required profile for Auditors

e Soft-skills such as communication, human factor problems and
how to avercome them

e Appropriate case studies to apply and further the theoretical
knowledge

0-003 Safety & Quality Auditor in Aviation

46/70 www.gcmech  ——— www.qcm.ch 47/70
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Q-004 Auditor Refresher
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Q-004 Auditor Refresher

Update on the requirements for safety and quality management/compliance monitoring sys-
tems in various EU regulations and exchange of experience in these areas.

Objectives

Target Group

Pre-requisites

Key Topics

Regulatory Basis
of the course

Dates
Price

Duration

The course aims to fulfil the following pedagogical objectives:
This course expands the knowledge of Auditors who already at-
tended a basic training for Internal Auditors (e.g. Q-003) and who
intend to exchange their experiences with other Auditors. Partici-
pants contribute to the course with their own professional expe-
rience and work on practical tasks. The training need of the partici-
pants will be identified and considered as far as possible,

Qualified and experienced Internal Auditors for Quality Management
/ Compliance Monitoring Systems.

Experience and knowledge concerning Quality Auditing

e (hanges in the relevant requirements of relevant Commission
Regulations
* Refresheron:
- Audit Techniques
- Root Cause Analysis
e Exchange of experience related to the auditing process and its
related tools

European Civil Aviation Regulations

06 May 2021
CHF 680.00

1 day

www.qcmch  ———

D-001 EASA Part-21 DOA Basic

The aim of this course is to introduce the Design Organisation Basics in theory and as well with

a practical approach.

Objectives

Target Group

Pre-requisites

Key Topics

Regulatory Basis
of the course

Dates

Price

Duration

The course aims to fulfil the following pedagogical objectives:
During this course, participants will learn about regulations and re-
quirements for Design Organisation Approval according to EASA
Part-21. The course covers both, theoretical aspects as well as prac-
tical implementation to ensure productive and effective results.
Furthermore, the course is a platform to discuss problems, issues
and experiences in the working environment. An engineering case
study offers the possibility to apply the learned content, followed
by a presentation and class-room discussion. The learning objective
of this training is to give the participants an overview of the DOA
sequences, to understand the basic elements of the classification
of a change and to understand the responsibilities of EASA and the
Design Organisation.

Design Engineers

Compliance Verification Engineers

Independent System Monitoring Managers

Members of the Office of Airworthiness of the EASA Part-21
Subpart ] Organisation

None

Introduction to the EASA regulatory framework of the Basic EU Re-
gulation (EC) 2018/1139 and in detail (EC) 748/201 2 EASA Part-21
including latest amendments and the requirements for design orga-
nisations, certification process, application for a supplemental type
certificate, Level of Involvement, required structure of design orga-
nisations, guidance material documents for design and certification,

Commission Regulation (EU) No 748/2012 including introduced
latest Amendments

13-14 April 2021
03 - 04 August 2021

CHF 1'250.00

2 days

www.qcm.ch
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D-002 EASA Part-21 DOA Expert
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D-002 EASA Part-21 DOA Expert

The aim of this course is to introduce the EASA Certification Specifications in theory and as
well with a practical approach.

Objectives

Target Group

Pre-requisites

Key Topics

Regulatory Basis
of the course

Dates

Price

Duration

The course aims to fulfil the following pedagogical objectives:
During this course, participants will learn and revise the regulati-
ons and requirements for Design Organisation Approval according
to EASA Part-21. Amendments to the EASA Part-21 Regulations
and their impact on the DOA Organisation will be covered and di-
scussed. The learning objective of this training is to give the parti-
cipants an in-depth view of the DOA sequences and to understand
the approval process of a modification.

Design Engineers

e (Compliance Verification Engineers

* Independent System Monitoring Managers and Members of the Of-
fice of Airworthiness of the EASA PART-21 Subpart | Organisation

Basic EASA Part-21 Training (D-001)

Several certification case studies will be performed to set the view
on the role of the Design- and CVE in regards to the four eye prin-
ciple. The defined tasks in a DOA for the responsible engineers and
managers will be reviewed. An in-depth view will be given on the
classification of changes and repairs, which will be explained, and
under which conditions these changes are approved under the
privilege of the DOA or EASA. The usage of GM and AMC for the
implementation on the case study or for the application in the De-
sign Organisation to be in compliance to Part-21 will be revised and
consolidated.

Commission Regulation (EU) No 748/2012 including introduced
latest Amendments

01-02 June 2021
05 - 06 October 2021

CHF1'350.00

2 days

www.qcmch  ———

D-003 EASA Part-21 DOA Continuation

The aim of this course is to refresh the Design Organisation Knowledge in both theory and
attached practical approaches.

Objectives

Target Group

Pre-requisites

Key Topics

Regulatory Basis
of the course

Dates
Price

Duration

The course aims to fulfil the following pedagogical objectives:

As required by the Commission Regulation No 748/ 2012 and its
latest Amendments, Design Organisation Staff have to be provided
by complementary training to ensure sufficient continued know-
ledge in the scope of their individual authorization. This includes
the Basic Regulation (EC) 2018/ 1139, the Implementing Rule (EC)
748/ 2012 including latest Amendments, the applicable AMC (Ac-
ceptable Means of Compliance) and GM (Guidance Material), Certifi-
cation Specifications and their practical application.

The Continuation Training reflects and revises all the main aspects
of the Basic and Expert Part-21 Training. This Training should be
taken into consideration one or two years after having performed
the Basic/ Expert Training.

* Design Engineers

e (ertification Verification Engineers

* Independent System Monitoring Managers and Members of the
Office of Airworthiness of the EASA PART-21 Subpart | Organi-
sation including Authority liaison

Basic / Expert EASA Part-21 Training

This continuation training can be adapted to the participants needs
on request which will allow a dedicated and tailored training.

Commission Regulation (EU) No 748/2012 including introduced
latest Amendments

01 December 2021
680.00 CHF

1 day

www.qcm.ch
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D-007 EWIS Safety Concept

D-007 EWIS Safety Concept

The aim of this course is to enhance the knowledge about EWIS safety aspects for the aircraft
initial and continued airworthiness.

Objectives The course aims to fulfil the following pedagogical objectives:

e Introduction of EWIS and the regulatory background

e Design and modification implementation concept for system & com-
ponents on the EWIS aircraft

e (uidance to the regulatory requirements for development of EWIS
maintenance and inspection procedures.

e (ertification process and risk assessment on design and madification
of EWIS aircraft.

e The purpose and development of EWIS ICA

e Improve and enhance EWIS safety in aircraft wiring,

Target Group e Part 21 (DOA) Office of Airworthiness, Compliance Verification Engi-
neers, design engineers and any individual involved in certification of
EWIS aircraft modification.

e Part 21G (POA), Qualify Manager, Production Engineers, and any indivi-
dual involved in production / certification of EWIS aircraft modification.

e Alternate Part 21} (ADOA) applicants who involve in design & modifi-
cation (minor / STC) of large aircrafts, appliances and its certification
process and procedures

e Part 145 large aircraft inspectors, certifying staff and continued air-
worthiness managers.

e Any individual, consultants or organizations that involve in minor/STC
modification and / or repair in EWIS aircraft

Pre-requisites * Part21] &G basic knowledge
e EASA/FAA/)AR 25 basic knowledge

Key Topics e Introduction to EWIS and its safety aspects towards regulatory requirements,
Overview of EASA CS 25, Subpart H, associated AMCs and the compliance re-
quirement.

Standard practice in design, implementation, modification on the EWIS aircraft.
Consideration of EASA AMC 20-21, AMC 20-22 & AMC20-23

Guidance and procedures in developing EWIS ICA and supplement.

Developing inspection and maintenance program using EZAP.

Regulatory Basis » EASA, Certification Specifications and Acceptable Means of Compli-
of the course ance for Large Aeroplanes CS-25, Subpart H, latest amendment.
e FAAACZ517/01 -1, Certification of Electrical Wiring Interconnection
Systems on Transport Category Airplanes.

Dates On request
Price CHF 680.00

Duration 1 day

52/70 www.gcmech  ———

D-010 EASA (S-25 Basic, Initial Training - Module 1

The aim of this course is to enhance the knowledge about EWIS safety aspects for the aircraft
initial and continued airworthiness.

Objectives

Target Group

Pre-requisites

Key Topics

The course aims to fulfil the following pedagogical objectives:

Educate and train the candidate in the certification process and
procedures that the MOC is shown to meet requirements,

Widens the knowledge on certification approach for the modifica-
tion and simplifies the understanding of certification procedures.
Clarifies technical difficulties in showing of compliance with par-
ticle and theoretical examples.

The course enhances the understanding and deepens the knowledge
on how and what needs to be considered to meet the requirements
with key elements to consider during design and modification.

Part 21] (DOA) Office of Airworthiness, Compliance Verification En-
gineers and any individual involved in certification of large aircraft
modification.

Alternate Part 21 (ADOA) applicants who involve in design & mo-
dification of aircrafts, appliances and its certification process and
procedures

Part 145 large aircraft inspectors, certifying staff and continued air-
worthiness managers.

Any individual, consultants or organizations that involve in minor/
major (STC) modification and / or repair in large aeroplane.

Part-M Subpart G (CAMO) organisations managers, post holder
maintenance managers, quality control,

Part 21 Expert Training

Day 1

Introduction to EASA and (S-25 latest amendments and rela-
ted AMCs.

Changes to previous amendments and brief knowhow on the
changes.

In depth certification Specification requirements on Flights,
Structure, Design & Construction, Equipment, Operating Limi-
tation and Information.

Understanding of MOCs with practical and theoretical approach
with some project examples.

www.qcm.ch

53/70

- Module 1

ining

D-010 EASA (CS-25 Basigc, Initial Tra



airworthiness and operation.
e Training to solve/ mitigate practical difficulties in showing of o
compliance in relation to CS-25 Objectives

- Module 1

AL e Discuss issues on certification misunderstanding between
technical requirements and safety requirements.
- hnical requi d saf |
'E  Understanding of TCDS and Certification Basis
Regulatory Basis Commission Regulation (EU) No 748/2012 including introduced
of the course latest Amendments
Dates On request

Price CHF1'350.00

Duration 2 days Target Group

Pre-requisites

Key Topics

D-010 EASA CS-25 Basig, Initial Tra

D-011 EASA (CS-25 Avionics System - Module 2

Day 2 The aim of this course is to introduce the EASA Certification Specifications in theory and as well
e ((S-25 for cabin safety, flammability, electrical system safety, with a practical approach on Avionics Systems

The course aims to fulfil the following pedagogical objectives:

10 educate and train the candidate about the key elements to con-
sider in CS-25 for the avionics system installation / modification in
Large aircrafts (example: Flight Management System - FMS).

10 enable the candidate to justify and select specific CS-25 requi-
rements to qualify and meet the compliance for avionics system.
explain the safety implication and the functional requirements on
avionics system to be able to comply with the CS-25 safety ob-
jectives,

train the candidates to understand the importance of lightning
effect, HIRF, EMI, and system testing to adhere to CS-25 require-
ments and associated MOCs,

Part 21 (DOA) Office of Airworthiness, Avionics Compliance Veri-
fication Engineer, avionics design engineer / team leader and any
individual involved in certification of Avionics System Installation /
modification in large aircraft,

Alternate Part 21) (ADOA) applicants who involve in design & mo-
dification of Avionics System and its certification process and pro-
cedures.

Part 145 large aircraft inspectors, certifying staff and continued
airworthiness managers involved in avionics system maintenance,
operation and instruction for continued airworthiness.

Any individual, consultants or organizations that involve in minor/
major (STC) modification and / or repair in large aeroplane in terms
of avionics systems.

Part-M Subpart G (CAMO) organisation manager, post holder main-
tenance manager, quality control who involve in continued airwort-
hiness of the aircraft avionics system (ATA chapter 23,34 & 42).

(CS-25 Module 1 Training

Understanding of CS-25 in respect to avionics systems, and
considering the requirements for system installation/modifica-
tion in large aircrafts, AMC/ GM,

How to be selective in CS-25 requirements for avionics system
without compromising safety objectives.

54/70 www.gcmeh  ——— www.qcm.ch
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Regulatory Basis
of the course

Dates
Price

Duration

e focuson the safety aspects of CS-25 in terms of avionics sys-
tem and its protection against fire, smoke, lightning, HIRF &
EMI.

e Discussion on subjective topics relates to commonly installed
avionics system,

General Practices in the avionics system installation / modification
& design consideration for the showing of compliance to CS-25.

Commission Regulation (EU) No 748/201¢2 including introduced
latest Amendments,

On request
CHF 680.00

1 day

www.qcmeh  ———

D-012 EASA (CS-25 Cabin Safety - Module 3

The aim of this course is to introduce the EASA Certification Specifications in theory and as well
with a practical approach on Cabin Safety.

Objectives

Target Group

Pre-requisites

Key Topics

Regulatory Basis
of the course

Dates
Price

Duration

The course aims to fulfil the following pedagogical objectives:

1o educate and train the candidate about the key elements to
consider in CS-25 for the cabin safety, emergency evacuation fire
protection and flammability.

10 enable the trainee to identify the non-compliance, non-safety
item and allows to classify the cabin modification and justify the
showing of compliance.

gives averview about emergency evacuation, theoretical approach
to show MOCs and learn key elements on safety objectives.

Gives understanding about fire protection and flammability in cabin
refurbishment, modification and consideration in MED.

Part 21) (DOA) Office of Airworthiness, Cabin Safety Compliance
\erification Engineer, Cabin interior design engineer, and any indi-
vidual involved in certification of Cabin modification, refurbishment,
interior configuration change in large aircraft,

Alternate Part 21 (ADOA) applicants who involve in design & modi-
fication of cabin interior, refurbishment and interior change and its
certification process.

Part 21 G (POA) quality manager, production manager, Flammability
Compliance Verification Engineer, authorized signature holders or
any individual involved in production of the cabin items & testing.
Part 145 large aircraft inspectors, certifying staff and continued air-
worthiness managers involved in cabin safety, maintenance, opera-
tion and instruction for continued airworthiness.

Any individual, consultants or organizations that involve in minor/
major (STC) modification and / or repair in large aeroplane in terms
of cabin re-configuration & modification.

(S 25 Module 1 Training

(CS-25 objectives in terms of Cabin safety

Understanding the requirement in terms of cabin / passenger
safety versus cabin / passenger comfort.

Focus on emergency evacuation procedures, safety implication
and theoretical approach for MOC

Cabin fire protection, flammability and methods to show and
comply with CS-25.

Discussion on subjective topics relates to cabin safety in refurbish-
ment classification, flammability testing and equivalent methods.

Commission Regulation (EU) No 748/201¢2 including introduced
latest Amendments

On request

CHF680.00

1 day

www.qcm.ch
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D-013 Interior Certification Training - Module 4

The aim of this course is to introduce the Aviation Flammability Requirements in theory and
with practical approaches.

Objectives The course aims to fulfil the following pedagogical objectives:
e toeducate and train the candidate about the key elements of the
flammability aviation flammability requirements
e toenable the trainee to identify the non-compliance, non-safety
item and allows to classify the cabin modification and justify the
showing of compliance.

Target Group Part 21) (DOA) Office of Airworthiness, Cabin Safety Compliance

\ferification Engineer, Cabin interior design engineer, and any indi-

vidual involved in certification of Cabin modification, refurbishment,

interior configuration change in large aircraft.

e Alternate Part 21J (ADOA) applicants who involve in design & modi-
fication of cabin interior, refurbishment and interior change and its
certification process.

e Part 21 G (POA) quality manager, production manager, Flammability
Compliance Verification Engineer, authorized signature holders or
any individual involved in production of the cabin items & testing,

e Part145 large aircraft inspectors, certifying staff and continued air-
worthiness managers involved in cabin safety, maintenance, opera-
tion and instruction for continued airworthiness.

e Any individual, consultants or organizations that involve in minor/
major (STC) modification and / or repair in large aeroplane in terms
of cabin re-configuration & modification.

Pre-requisites CS 25 Module 1 Training
Key Topics (S-25 objectives in terms of Flammability Requirements
Understanding the requirement of 25.853; 25.855; 25.857

Understanding CS 25 Appendix - Part | and Part |l

Understanding the given Guidance Material from FAA and
EASA (CM-(CS-004, AC 25-17A, AC 25.853-1, AC 20-17/8).

Discussion on subjective topics relates to cabin safety in refurbish-
ment classification, flammability testing and equivalent methods.

Regulatory Basis Commission Regulation (EU) No 748/2012 including introduced
of the course latest Amendments

Dates On request
Price CHF 680.00

Duration 1 day

www.qcmch  ———

P-001 EASA Part-21 POA Basic

Introduction to the requirements applicable for a production organisation approved in accor-
dance with EASA Part-21 Subpart G

Objectives

Target Group

Pre-requisites

Key Topics

Regulatory Basis
of the course

Dates
Price

Duration

The course aims to fulfil the following pedagogical objectives:
During this course, participants will learn about regulations and re-
quirements applicable to a Production Organisation in accordance
with EASA Part-21 Subpart G. The course covers both, theoretical
aspects in regards to the interpretation of the defined Implemen-
ting Regulations and an overview of the content of the Production
Organisation Exposition. Furthermore, the course introduces an in-
depth view of the approval requirements for a POA and serves as
a platform for discussing problems and issues experienced in the
production working environment. The learning objective of this
training is to give the participant an overview of the POA working
environment, to understand the responsibilities of EASA (Compe-
tent Authorities) and the POA and furthermore also to understand
the interactions between Production and Design.

All Members (Certifying Staff, Nominated Managers, and Quality

Personnel etc.) of an EASA Part-21 Subpart G approved Production

Organisation.

Basic understanding of EASA Part-21

e Overview of EASA organisation and EASA regulations

e (Commission Regulation (EU) No 748/2012 (Articles)

e (Commission Regulation (EU) No 748/2012 Annex | (Part-21)
21.A Subpart G

e ED Decision 2012/020/R Annex | (AMC & GM to Part-21)

Commission Regulation (EU) No 748/2012

13-14uly 2021
CHF 1'350.00

2 days

www.qcm.ch
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P-002 EASA Part-21 POA Refresher
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P-002 EASA Part-21 POA Refresher

This course provides an update on the current regulations applicable to a production organisa-
tion approved in accordance with EASA Part-21 Subpart G,

Objectives

Target Group

Pre-requisites

Key Topics

Regulatory Basis
of the course

Dates
Price

Duration

The course aims to fulfil the following pedagogical objectives:
This workshop provides an overview of Commission Regulation
(EC) No. 748/2012 and its amendments as it applies to Part-21
Subpart G. It provides a discussion platform in respect to the ex-
periences gained through the day to day business. The success of
this workshop depends on the active contribution and participation
of the attendees. Therefore, it is essential that they provide their
input and questions prior to and during the workshop.

All Members (Certifying Staff, Nominated Managers, and Quality
Personnel etc.) of an EASA Part-21 Subpart G approved Production
Organisation.

EASA Part-21 POA Basic Training

e (Commission Regulation (EU) No 748/2012 Annex | (Part-21)
Z21.A Subpart G

e ED Decision 2012/020/R Annex | (AMC & GM to Part-21)

e Discussion of specific concerns regarding EASA Part-21 Sub-
part G implementation

Commission Regulation (EU) No 748/2012

15]uly 2021
CHF 680.00

1 day

www.qcmeh  ———

PT-001 NiCad Batteries

Battery construction and function in general. Detailed explanation of NiCad technology used

in aircraft.

Objectives

Target Group
Pre-requisites

Key Topics

Dates

Price

Duration

The course aims to fulfil the following pedagogical objectives:
The course involves the construction and functions of a NiCad
battery and includes all steps of maintenance, installation, hand-
ling, storage and safety precautions. Special focus is applied to ca-
pacity checks and reconditioning (deep-cycling) as these are key
elements for a long and trouble-free battery life at minimum cost
for the operator. The course shows methods to achieve maximum
results with different materials and equipment already available in
the workshop or yet to be acquired. Upon completing the course,
participants will be able to carry out the complete spectrum of
maintenance independently.

Technical Personnel
None

The above mentioned objectives are divided into a theoretical part
(first day) and a practical part (second day).

09 -10 March 2021
17 -18 November 2021

CHF 1'350.00

2 days

www.qcm.ch
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B-010 EASA Part 66 Module 10

B-010 EASA Part 66 Module 10

Objectives

Target Group

Pre-requisites

Key Topics

Regulatory Basis

of the course

Exam

Dates

Price

Duration

62/70

This course covers the Civil Aviation Regulatory framework and the aircraft Life Cycle incor-
porating the Technical Requirements of the various Annexes of Eu Regulations (EASA Parts).

Understand the Aircraft Life Cycle from the Design to the phase
out and the Relationship between the various Annexes (Parts)
such as Part-21, Part-M & M-L, Part-145, Part-CAO, Part-66, Part-
147 and Air Operations

e Applicants for Part 66 Aircraft Maintenance Licenses (AML), En-
gineers, Technicians;

e Allpersonnelinvolved in the Part 145 or Part 147 Organisations;

e Instructor, Nominated Personnel (Maintenance &/or Training Managers)

e Quality and Compliance Monitoring Managers

None

Module 10 - Legislation (Content of Appendix | of Part 66).
10.1 - Regulatory Framewaork

10.2 - Certifying Staff - Maintenance

10.3 - Approved Maintenance Organisations

10.4 -Air Operations

10.5 - Certification of aircraft, Parts and Appliances

10.6 - Continuing Airworthiness

10.7 - Applicable National and International Requirements

Implementing Rules - Commission Regulation (EU)
Basic Regulation 2018/1139

Initial Airworthiness 748/2012

Air Operations 965/2012

Continuing Airworthiness 1321/2014

Part 147/ Examinations (Multi-Choice and Essay Questions) i.a.w
Appendix Il of Part 66.

20-21 April 2021
23 - 24 November 2021

CHF 1'350.00

2 days

www.qcmch  ———

B-10.7 Module 10 CH Swiss Aviation Legislation

This course covers the Swiss aviation regulation framework and National specific requirements.

Objectives

Target Group

Pre-requisites

Key Topics

Regulatory Basis
of the course

Dates

Price

Duration

The course aims to fulfil the following pedagogical objectives:

Toknow missions & roles of FOCA (Federal Office of Civil Aviation);
To Identify the differences between EASA Requirements and
Swiss National Specifications;

To define requirements in terms of qualification of Certifying Staff
under EASA and FOCA.

Quality & Compliance Monitoring Managers,
Certifying Staffs exercising certification’s privileges in Switzerland

For granting a Swiss National Licence or personal authoriza-
tion, the course Part 66 Module 10 - Legislation is required
with passed relevant examination. (Case of Holder of Part 66
Maintenance Licence).

EASA Part 145 Regulation course Initial is recommended.

Introduction of Swiss Legislation Law 748.0 and structure of
the texts (Ordinances and Technical Communications)

Detailed description of required Qualifications for the certify-
ing Staff (exercising privileges on Aircraft and components)
Licensing: "S" Specialists and personal authorization Requirements;

Aviation Law 748 Difference with EASA;
Commission Regulation (EU) - 1321/2014 Continuing Airwort-
hiness - Part 66 Module 10

22 April 2021
25 Novemeber 2021

CHF 680.00

1 day

www.qcm.ch
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M-001 EMAR 145

Objectives

Target Group

Pre-requisites

Key Topics

Regulatory Basis
of the course

Dates
Price

Duration
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M-001 EMAR 145

Understanding the Aviation Military Requirements for Maintenance organisations.

The course aims to fulfil the following pedagogical objectives:
This two-day course focuses on the content of EMAR 145 and the
relevant AMC & GM. Using practical illustrations, the participants
will not only understand the regulation in theory, but also gain
awareness of how it can be implemented successfully into the or-
ganisation. This training presents also:

e Thedifferences with EASA Part 145 regulations.

e Theinteractions with EMAR, EMAR M, EMAR 66 and EMAR 21.

Personnel involved in Military Continuing Airworthiness Organisati-
ons (Maintenance, Training and CAMO).

e Military Airworthiness Authorities (MAWA) Personnel;

e (Compliance Monitoring Managers and Quality Personnel;

e Military Maintenance Instructors;

e Military Certifying Staff and technicians.

None

Day 1, Day 2 (continuation)

e QOverview of European Aviation Military Framework in Europe with
associated EMAR (European Military Airworthiness Requirements).

e EMAR 145 Technical Requirements - Section A;

e Relevant Forms and Appendices;

e EMAR 145 AMC & GM Section A Technical Requirements;

Military Airworthiness Authorities Forum Documents:

e Requirements for Maintenance Organisations;

e EMAR 145 Implementation Guide for National Military Airwort-
hiness Authorities.

On request
CHF 1'350.00

2 days

www.qcmch  ———

M-002 EMAR 66-147

Understanding the Aviation Military Requirements in terms of Maintenance Training and Licensing.

Objectives

Target Group

Pre-requisites

Key Topics

Regulatory Basis
of the course

Dates
Price

Duration

The course aims to fulfil the following pedagogical objectives:

This two-day course focuses on the structure of EMAR 66 (Licensing
- Application files - Standards of Training) and EMAR 147 Approved
Maintenance Training Organisations (Standards of Training).

This training presents also:

e Thedifferences with EASA Part 66 / Part 147 regulations,

e The interactions with the EMAR 145 AMO's (Approved Mainte-
nance Organisations) for Real Environment of the Trainees and
Licensing issues;

e Personnel involved in Military Continuing Airworthiness Organisati-
ons (Maintenance, Training and Licensing).

e Military Airworthiness Authorities (MAWA) Personnel;

e (Compliance Monitoring Managers and Quality Personnel;

e Military Maintenance Instructors, Examiners, Invigilators, Practical
Assessars;

e Military Certifying Staff and technicians.

None

Day 1

e Qverview of European Aviation Military Framework in Europe
with associated EMAR (European Military Airworthiness Requi-
rements).

e EMAR 66 Technical Requirements - Section A;

e Relevant EMAR 66 AMC & GM,;

e Relevant Forms and Appendices;

Day 2
* EMAR 147 Technical Requirements - Section A;

e Relevant EMAR 145 AMC & GM,;
e Relevant Forms and Appendices;

Military Airworthiness Authorities Forum Documents:
e Military Aircraft Maintenance Licensing
e Military Maintenance Training Organisations

On request
CHF 1'350.00

2 days

www.qcm.ch
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General Conditions for Courses

Q.C.M. quality control management AG

1. Registration

Allregistrations are handled by our back office;
0.CM. quality control management AG
Eichholzweg 22-24

CH-3123 Belp

Telefon: +41 3139604060
Fax: +41 319604065
E-Mail; train@gcm.ch
Website: www.qcm.ch

2. Information

Please contact our office for information
concerning course confirmations, invoices,
event dates etc.

3. Course Confirmation

You will receive confirmation of a course wit-
hin 10 (ten) working days after registration.
Issuance of confirmation constitutes a bin-
ding contract.

4. Course Fee

Payment is due 10 (ten) days prior to com-
mencement of the course, QCM charges de-
fault interest of 5% per annum on all outs-
tanding payments after the end of the due
payment period.

As a Swiss Company, our invoices are usually
issue in CHF. For payment in other curren-
cies, the exchange rate on the invoice date
applies.

5. Weekend Premium
For company internal courses conducted on

weekends and Swiss Federal Holidays, a 50%
surcharge will be included.

6. Services

In the case of external courses, the trainer's
travel and accommodation expenses and any
additional expenses, which were paid in ad-
vance by QCM, will be subsequently invoiced
to the customer with a handling fee of 3%.
Course material and certificates as well as
beverages, snacks, and lunch are included in
the course fee for courses held at QCM facili-
ty in Bern-Belp and Vienna.

Only certificates will be issued for courses
conducted outside of our location.

7. Course Certificate

Upon completion of the course, the partici-
pant will receive either a “Certificate of At-
tendance” or “Certificate of Achievement”.
The certificate will be issued upon receipt
of payment and the participant attended at
least 30% of the course.

8. Number of Participants

Open courses are limited to 12 participants
however, there is also a minimum number of
participants required in order for the course
1o be offered,

9. Course Language

English or German or French

www.qcmch  ———

10. Customer Cancellation/Rebooking

The following payment conditions are appli-
cable for cancellation:

Open courses:
0 -5 working days prior to course;
80% of course fee will be charged

6 - 10 working days prior to course:
50 % of course fee will be charged

11 or more days prior to course:
No charge

Company-internal courses:

00 - 05 working days prior course beginning:
cancellation fee 100% of course fee plus
possible travel and accommodation expen-
ses.

11. Replacement

Replacement participants are allowed at any
time. Immediate notification to the training
department with personal details is required,

12. Resignation

No reimbursement (partial or otherwise) will
be given if a participant withdraws from the
course after commencement,

13. Cancellation by QCM

IT a course is cancelled or rescheduled for any
unforeseen reason (i.e. iliness of the instruc-
tor), an alternate date will be arranged. |If
a participant is not able to take part on the
new date, a refund will be made of the paid
fees. QCM will not be liable for any claims of
compensation for travel, hotel, etc.

14. Copyright

The training material is protected by copy-
right in which QCM has explicit rights. Per-
mission must be obtained from QCM prior to
any other use, storage or distribution.

15. Alterations

We reserve the rights to adjust course fees,
contents as well as performance dates and
locations.

16. Place of Jurisdiction

Bern, Switzerland is the place of business

and therefore QCM falls under Bern's legal
jurisdiction,

www.qcm.ch
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Course Coursename

Course Coursename

Objectives

Target Group

Pre-requisites

Contents

Duration

Price

Dates
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