The sky is not the limit. ™ ™

We push thebetihdaries of control and maintenance.
|

Willkommen
Treffen der Schweizer Flugschulen
Mittwoch, 12. September 2018
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QCM quality QCM camo
control plus AG

I ST - Continuing

AG airworthiness
- Training management
PART-147 : PART-M/G

QCM design GmbH
- Design PART-21J
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Your swiss competence
center in aviation.
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Your swiss competence

Milestones

1999 Q.C.M. quality control management GmbH Established (Germany) (Zwahlen/Enck)

2000 Q.C.M. quality control management GmbH Established (Switzerland) (Zwahlen/Enck)

2007 Q.C.M. camo plus AG Established
2008 Q.C.M. camo plus AG EASA Approval Part-M/G (Ref.: CH.MG.7004)
Established
Q.C.M. maintenance AG EASA Approval Part-145 (Ref.: CH.145.0372)
2009 Sold in 2014
Q.C.M. camo plus AG App. Cayman Islands (Ref.: 004-CAY-CAMO-2009)

App. Bermuda (Ref.: BDA/CAMO/004)
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Your swiss competence
center in aviation.

Milestones
2010 Q.C.M. quality control management AG EASA Approval Part-147 (Ref.: CH.147.0012)
Q.C.M. immobilien AG Established
Q.C.M. design GmbH Established
2011 Q.C.M. holding AG Established
Q.C.M. camo plus AG App. Kingdom of Bahrain (Ref.: ANTR-M/8/12.6)
2013 Q.C.M. design GmbH EASA Approval Part-21J (Ref.: EASA.21J.509)
2014 Q.C.M. camo plus AG App. State of Guernsey (Ref.: 2-REG.39.2)
2015 (Q.C.M. services GmbH Established (Vienna)

© Q.C.M./14Nov17

6/14



Key Figures

Employees 31 +4 Vienna
2017
Freelance Trainer 10
2016 September Event Registered 15000t trainee
2016 ARC per year CAMO 80 (ACJ/BBJ-BJ)
2017 Aircraft technical management CAMO 65
2017 Minor/Mayor Projects DOA 230/ 11 STC
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How do you control

your quality?

QCM Consulting

-

‘ quamifémmmgemem Consulting Services in the field of Initial Airworthiness
% (Design & Production), Continuing Airworthiness (CAMO

& Maintenance) and Air Operations (CAT & NCC)

e Independent Audit Services

e Preparation of Documentation (Handbooks,
Expositions etc.)

e |nterim Management
e Individual Consulting Projects
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‘ quality control management

o
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Regulatory and various other specific / customised training

e Continuing Airworthiness
e Design

e Production

e QOperations

e Quality / Safety

e SAFA Awareness
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Human Factors

FTS & EWIS

Stock Management
NiCad

EASA / FAA Differences
And various others
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QCM Jtaining

uality control management
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Approved Maintenance Training Organisation
(Approval Ref.: CH.147.0012)

Approved Maintenance Training Organisation for aircraft type training
Level | and Level 1.

B1 - Mechanic C - Base Engineer
*  Bombardier CL-600-2B16 e Falcon 900EX
* Dassault Falcon 900EX e Learjet 35/36
e Cessna 560XL/XLS e Learjet55

* Learjet 31; 35/36; 45/55/60
B1+B2 - Mechanic+Avionics
* Learjet31/35/36

Learjet 60
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lity control t . . . . . ..
‘ M'Ji)f:m n Cooperations with other Training Organisations
% — SR Technics, SVFB, Aero-Dienst as well as TAG Aviation
Were expanded to offer a wider range of trainings within

“Aviation Maintenance” and “Aircraft Type Trainings” for:

e Basic Training according Part-66 (SVFB)
e Aircraft Type Trainings for Boeing and Airbus (SRT, CH.147.0009)
e Aircraft Practical Trainings
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-everything else!

' QCM Dispatch

‘ lity control t . .
ﬁ@ We Dispatch your Aircraft
* Flight planning with 'state of the art' flight planning

software

* Preparation of your flights and coordination with all
involved parties

e 24 hours a day and 365 days a year - our experts are
on-call around the clock

e Multilingual team of Operations Specialists
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‘ camo plus
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Approved Continuing Airworthiness Management
Organisation (Approval Ref.: CH.MG.7004)

Aircraft continuing airworthiness management including

airworthiness review, pre-buy inspections and asset management
for more than 40 aircraft types.

-  Beechcraft, Hawker, Pilatus, Cessna, Learjet, Bombardier,
Dassault, Gulfstream, Airbus, Embraer, Boeing etc.
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QCM Design

‘ design organisation

-,
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Approved Design Organisation
(Approval Ref.: EASA.21).509)

QCM Design Organisation complements the already extensive

capabilities in the field of designing modifications and repairs for
aeroplanes and helicopters.

The Part-21J) capabilities include but are not limited to:

e Avionics Systems e (Cabin Interiors
e Electrical Systems e Galleys
e Structure
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Haveasuccessful day, | |

- -

rest well -l .
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QCM Campus *n l' —p ; -
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‘ immobilien

% Homestead QCM Campus

e The QCM campus is located near the airport Berne-Belp

* Eight tastefully furnished guest rooms
* Well equipped and modern conference rooms
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